
At the age of 12, Kyshun Webster starts 
a summer school in his garage in the 
Lower Ninth Ward of New Orleans.

The Home for Homework program 
launches in the St. Bernard Housing 
Development in New Orleans, in 
partnership with Institute for Resident 
Initiatives, Xavier University and Tulane 
University.

Summer 1988

I knew from the beginning there was a spirit to our program 
that was unparalleled to anything I had ever done.” 
– Eliza Wells, Ph.D., Home for Homework volunteer 1998-2002

“There is a great need for initiatives that encourage disenfranchised youth to be 
active citizens in their communities through leadership and service. I am very excited 
and blessed to be a�orded the opportunity to put my passion for mentoring and 
supporting young people into practice.” – Monique McKinstry Shorts

Operation REACH, Inc., is incorporated 
as a 501(c)3 nonpro�t organization.

Dr Kyshun Webster receives the Tiger 
Woods “Caring and Sharing” Award.

Spring 1999

August 1999

1999

2003
Home for Homework expands 
to New Orleans Recreation 
Department (NORD) sites
across New Orleans.

2001

Dr. Kyshun Webster receives 
the Blue Cross Blue Shield of 
Louisiana Angel Award. 

2002

ORI launches the College 
Bound program.

January 2007
The Editorial Board of The Times-
Picayune commends ORI.

ORI launches the 
Gulfsouth Youth Action 
Corps (GYAC).

2006
August 2005

Hurricanes Katrina and 
Rita hit the Gulf Coast.

 Six GYAC participants from New Orleans 
host a press conference and screening of 
their documentary, Children of Katrina: Still 
Weathering the Storm, at the National Press 
Club in Washington, DC.

March 2007
Spring 2007
ORI develops the Gulfsouth 
Youth Action Fund (GYAF) to 
engage youth in philanthropy.

October 2008

GYAC members begin 
in service in Atlanta,  
Birmingham, Mobile, and  
New Orleans.

June 2008
Operation REACH purchases a 12,000-square-
foot building in Central City New Orleans to serve 
as its National Headquarters. ORI receives a $1 
million grant from the Corporation for National and 
Community Service to expand across the South.

Operation REACH commemorates the 4th anniversary 
of Hurricane Katrina with a Day of Service at its 
National Headquarters and the grand opening of the 
Knowledge Garden Child Development Center.

August 2009

September 2009
Former GYAC member Monique McKinstry 
Shorts, 26, is selected as a Community Fellow 
to lead Operation REACH’s expansion e�orts in 
Birmingham, AL.

Operation REACH celebrates another milestone 
with the opening of its Atlanta o�ce under the 
leadership of Nicole Payne-Jack.

December 2008
Operation REACH partners 
with AmeriCorps VISTA.

September 2009

The �rst annual Youth Change 
Awards Dinner is held at Xavier 
University of Louisiana in New 
Orleans.

May 2008


